
Part-1  

Question 1: Explanation of CSR Policies enhances value chain management and 

competitive advantage 

Corporate social responsibility improves the reputation of the brand. It has been noticed 

that the companies that are always concerned about the values and ethical practices always create 

a positive image in the customer's mind, and CSR activities improve the reputation of the 

company. It also attracts the customer and helps in the recruitment and retention of top-talent 

candidates (Cooleaf, 2025). These give long-term success to the business and build a strong 

position. It always strengthens the organization’s capability to handle its value chain. It handles 

the organization’s social consideration and ethical environment in every stage of operations. By 

implementing these policies in its production management, logistics, and distribution centers, it 

decreases any operational risk of the organization (Earthshare, 2024). CSR provides a 

competitive advantage to the company. Those companies that implement CSR into their value 

chain increase employee engagement and get more support from local and global communities. 

In this way it helps to achieve competitive advantage. 

Question 2: Five ways a business can demonstrate CSR and its impact on the Value chain 

Ethical sourcing It selects the supplier that follows the fair 

labor standards, that lowers the challenges in 

the supply chain and helps in the production 

quality.  

Environmental Sustainability  It invests in energy efficiency, which helps to 

reduce waste material. It helps to create 



sustainable materials that lower the long-term 

costs and help to create efficient operations 

(de et al. 2024, p.119). These initiatives 

strengthen the logistical operation in the 

different value chain. 

Community engagement It supports the local community, which helps 

to increase the reputation of the brand. This 

strategy helps to improve sales and marketing. 

It helps to build loyal customers. The 

community program attracts talented 

candidates and encourages satisfaction among 

the employees. 

Employee Well-being and Diversity 

Initiatives 

It gives the employee competitive wages and 

provides a training program that helps to 

retain the existing employees and attract 

talented candidates (Abdelhay, 2025, p.111).  

Transparent governance and reporting It helps to publish a sustainability report for 

the organization. It helps to build trust with 

the stakeholders. Trait reduces unethical 

practices and helps to monitor supplier 

performance.  

Question 3: 



It is essential to incorporate fair labor practices in the organization that help to satisfy the 

laborers. Customers are now willing to use an ethical sourcing product. So the company's focus 

on environmental sustainability is important, and transparent governance in its operations is 

important. Through this initiative, businesses demonstrate corporate social responsibility. By 

lowering operational risks and improving working performance, these actions strategically 

improve the value chain of the company. Sustainability reduces long-term expenses (Jafari et al. 

2024, p.230). Fair labor standards enhance the working performance of the employees and 

reduce employee turnover. Ethical sourcing of the product always lowers the disruption rate. 

Opportunity enhances stakeholder trust, and the community efforts enhance the reputation of the 

brand. It helps to build customer loyalty. These CSR strategies produce a value chain that helps 

the company to support its long-term competitive advantage.  

Question 4: Explanation of different stakeholders can be made aware of CSR efforts 

Stakeholder How they can be made aware of CSR Efforts 

Shareholders Companies can inform shareholders through their annual sustainability reports, 

ESG disclosures, quarterly earnings presentations, and different shareholder 

meetings. It has been noticed that clear metrics, transparent reporting, and 

long-term CSR goals help to demonstrate that social responsibility supports the 

financial performance of the company. It helps to reduce the operational risk. 

Employees Employees can be engaged through the different training programs, CSR 

workshop, and company-wide communication. It has been noticed that 

involving staff in CSR increases the awareness of the employee (Awa et 

al.2024, p.116). It helps to strengthen the organizational culture and enhances 



commitment to company values. 

Customers Companies can learn about CSR efforts through the labeling of the product, 

social media, advertising campaigns, and eco-certifications. Transparent 

information helps to build trust among customers (William & John, 2013). It 

also differentiates the brand. It provides the organization with a competitive 

advantage. 

Society Society can be informed through public sustainability reports, the community 

program of the company. Public campaigns and participation in social and 

environmental initiatives help to demonstrate that the company contributes to 

societal well-being.  

 

Question 5: Cons/Risks of the CSR responsibility program 

1.​ Financial Costs: One of the biggest negative aspects of CSR is the financial burden it 

places on businesses. Implementing sustainability efforts and charitable donation 

programs typically necessitate significant investment. In the short term, this might put 

financial assets under pressure. 

2.​ Inconsistent Implementation: Maintaining CSR practices across an organization may be 

difficult. Different departments may understand CSR in different ways. This results in 

inconsistent execution (Ali et al. 2025, p.89). This can weaken the effectiveness of CSR 

initiatives and impair a company’s reputation. 



3.​ Greenwashing: Some organizations engage in Greenwashing, which is when they 

wrongly market their CSR actions. This might lead to demands of dishonesty and weaken 

the organization’s reputation. 

4.​ Measurement Complexity: Measuring the impact of CSR initiatives is a challenging task. 

Quantifying social and environmental benefits can be difficult (Suparjo & Dana, 2024, 

p.110). It makes it too difficult to determine the true cost of those initiatives. This loss of 

clarity may prevent decision-making. 

5.​ Balancing Stakeholder Expectations: Meeting the differing expectations of different 

stakeholders can be tough. Balancing those expectations can be a difficult task. 

Question 6: Two Companies are successful in CSR-value chain integration 

Patagonia 

Patagonia’s fair Labor Association affiliation and certification status are important to the 

social responsibility program. As part of their membership requirements, the FLA conducts 

random audits of Patagonia’s supply chain to check the quality of our factory monitoring 

program (Shourkaei et al. 2024, p.110). It helps the company identify areas for improvement. 

Their “Worn Wear” concept and commitment to regenerative agriculture help to lessen 

environmental impact while increasing customer loyalty (Hong, 2024). This company 

demonstrates that CSR can become a key value chain driver.  It differentiates the brand to 

maintain its competitive advantage.  

Unilever 

Unilever effectively decreased its environmental impact by improving the design of the 

product.  It changes its production methods and supply chain management. Their work helps to 

make the world more sustainable. Through its program, Unilever uses 100% reusable plastic 



packaging that proves its commitment to decreasing plastic pollution (Chandra & Jatmika, 2022). 

The initiative of Unilever significantly impacted societal well-being. This company is committed 

to improving the health and well-being of its employees. 

Question 7: Two companies were unsuccessful in CSR integration, and what they should 

have done differently 

Nike 

Nike faced intense criticism for labor violations in overseas factories. Nike has a lack of 

early supply chain that damages their brand image. At this time, Nike should proactively 

implement supplier audits and transparency reports to protect its value chain (Jadhav, 2024, 

p.90). Nike eventually reformed, with early CSR integration. It would avoid significant 

reputational damage. 

Volkswagen 

The EPA announced that Volkswagen had violated the Clean Air Act by placing illegal 

software in its diesel vehicles. Regulators in numerous countries began investigating the 

company, and its stock price plunged by a third in the days following the announcement. 

Volkswagen is facing significant financial difficulties (Guidara, 2025, p.110). It indicates a 

deteriorating scenario in its global manufacturing operations. This company lacked adequate 

oversight and ethical controls within its value chain.  Volkswagen should have strengthened its 

governance system. It should invest in advanced technology and encourage a culture of ethical 

engineering to protect its value chain integrity.  
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Part 2: First-Person Perspective 

To complete this assessment, I initially describe CSR policies and enhance its capability 

of the company to effectively manage the value chain. I also connect that by using CSR, the 

company achieves a competitive advantage. I describe CSR as influencing operational 

management, logistics, and helping to build good customer relationships. I identified five CSR 

behaviors and examined how each one strengthens different stages of the value chain. I describe 

the potential risks of CSR, which gives me a balanced understanding of this approach. I selected 

real-world companies and analyzed CSR integration influenced their operational performance 

and helped to build a competitive position in their own sector. I chose recent articles to support 

my explanation.  

 


